WORLD TRADE DAY

The Rhode Island Manufacturing
Renaissance Program

A public/private partnership team
representing Rhode Island business
development organizations
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RI Manufacturing Program

Agenda (c

Agenda
*3:30 to 3:35: Welcome

Ray Fogarty, Director, Chafee Center for International Business, Bryant University

*3:35 to 3:40: Make It Happen RI

Neil Steinberg, President & CEO, The Rhode Island Foundation

*3:40 to 4:00: Presentation of Survey Results

Bill McCourt, Executive Director, Rl Manufacturers Association (RIMA)

Harsha Prakash, CEO, Rl Manufacturing Extension Service (RIMES)

John Riendeau, Dir., Business Development, Rl Economic Development Corporation (RIEDC)
Ray Thomas, Associate Director, Chafee Center

*4:00 to 4:30: Assessment and Recommendations

Group Discussion Facilitated by Robert Leaver, New Commons



RI Manufacturing Program

Background

Background:
*“Made in the USA” Theme for World Trade Day 2012

— Chafee Center worked with Virtual DBS to develop comprehensive database of Rl
companies (48,000 contacts) for SBA State Trade and Export Promotion (STEP) program

— Recognized need for accurate and comprehensive database of Rl manufacturers

e Opportunities for Exports / Supply Chain / Partnerships / Business Clusters / etc.
e Jobs — each manufacturing job creates ~2.5 additional indirect and induced jobs

*Partnership developed
— The MFG 1000 Team: Chafee Center / RIMA / RIEDC / RIMES
— Focused on building database of top 1000 Rl manufacturers
— Developed comprehensive survey to determine needs

*The Rhode Island Foundation

— Provided $60,000 in funding for project as part of “Make It Happen RI” Make It

appen
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RI Manufacturing Program

Goals and Benefits

PROGRAM / SURVEY GOALS:
eldentify and clearly define capabilities of manufacturing companies in Rl

*Apply resources to support and accelerate the manufacturing renaissance in Rhode
Island, and therefore:

— Create additional manufacturing jobs in Rhode Island

— Create additional services and other jobs in Rhode Island through multiplier effect

BENEFITS TO PARTICIPATING COMPANIES:
*Make other companies aware of their products and expertise

*Find more local suppliers for their product or business
*Gain access to resources: capital / people / training / sources / sales opportunities

*Express views and concerns on State / Local / Federal business environment and / or
regulatory process -- and have their concerns addressed

International Business
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RI Manufacturing Program

Process Flowchart

Data updated; no

Develop Database of all
Rl Manufacturers

— Maintain Contact /

/ services needed
Conduct Survey —) Enter into - Evaluate mmm==) | Services Requested
Database ﬁ
of top 1000
Assign Service Responsibility to
l RIMA/RIMES/RIEDC/DLT/CC, etc.
Contact Company /
Validate Needs
v v v v v v
Financial Supply Chain Operations Workforce and Regulatory Export
Management Management Management Employment Issues/comments Assistance
* Debt / Equity * Rl suppliers * Continuous * Finding qualified * State / Local / * Training
Capital * Regional Improvement employees Federal * Trade Missions
* Amount Needed suppliers Tools * Workforce * Review with * Trade Shows
* Uses * Global suppliers * SO training programs company and with * Consulting
- Expansion * Energy Audits DOA * Research
- Inventory and Programs
- Improvements
-R&D
- Working Capital
0 A A . A A X
Create Action Plan / Implement Support Program

Actionable Database of all Rl Manufacturers




RI Manufacturing Program

Team

Raymond W. Fogarty, Director, Chafee Center for International Business,
Bryant University

Bill McCourt, Executive Director,
Rl Manufacturers Association (RIMA)

Harsha Prakash, Chief Executive Officer,
Rl Manufacturing Extension Services (RIMES)

John Riendeau, Director, Business Development,
Rl Economic Development Corporation (RIEDC)

A. Ray Thomas, Associate Director, Chafee Center

Linda Woulfe, Assistant Director for International Programs, Chafee Center
Robert Leaver, New Commons

David Preston, New Harbor Group

International Business
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RI Manufacturing Survey

Data Collected

e Company profile data
— Contacts
— Descriptions of business, products and target markets

e Sections to collect data and determine needs:
— Supply Chain Management
— Financial Management
— Operations Management
— Workforce and Employment
— Regulatory and Legislative (State, Local and Federal)
— Export Sales Opportunities
— Additional Support



Rl Manufacturing Survey p

Logistics |

s

e 1,124 surveys mailed between March 6-12
— List cleaned to 1,032 after address corrections and follow-up emails and calls
— Personal visits by RIEDC team to more than 150 companies through 5/17/13

e 250+ companies involved to date

e Continuous follow-up process underway by Manufacturing 1000 Team
— RIEDC
— RIMA
—  RIMES
— Chafee Center



RI Manufacturing Survey

Company Data

SURVEY DATA:

*94% of Rl manufacturing companies are Private

*Primarily Domestic Revenues

Company Type

Public
6%

Geographic Sales




RI Manufacturing Survey

Companies by Revenues

87% of R Manufacturing Companies have less than $25M in Revenues

>$100M <$1M
S50M-$100M_ 4% 59%
3%
$25M-S50M ___
6%

S$1M-S5M
47%

S5M-$2
35%




RI Manufacturing Survey

Number of Employees

RI Manufacturing Companies by Employee Range

250to0 499 500 to 999
100 to 249 3% 22
13%

10 to 19
3%

50to 99
23%

20to 49
56%

11



Manufacturing Database

Keyword Search

Software/IT, 2.62% Energy, 3.01% Aerospace, 3.80%

/
N\ Food/Beverage,

Metal, 5.76% Jewelry, 18.06% 7.20%

Construction, 4.71%

Chemical, 18.85%

Textile/Fabric,
18.59%

*Companies
Calegorized based
on Keyword
Dalabase Search
(Ex: "Chemical”)

Marine/Boat/

Shipbuilding, 4.97%
Machinery, 5.24% Medical, 7.20%



Rl Manufacturing Sub Sectors

NAICS Code Sort

Beverage and Tobacco Textile Mi"s, 5.41%

Product, 0.88%
. Textile Product Mills, 2.64%
Furniture and Related Food , 5.16%

Product, 1.89% \

Apparel, 0.63%

Leather and Allied
Product, 0.25%

Wood Product , 2.14%
Paper, 4.15%

Transportation
Equipment, 3.52%
Miscellaneous, 21.26%

EEI:iCt':::L Printing and Related
auip ! Support Activities,
Appliance,

and Component 4.15%

2.64% | |
‘ Chemical , 5.41%
Computer and Petroleum and Coal

. Products, 0.63%
Electronic Fabricated Metal

Product, 6.16%
Product, 14.59% Plastics and Rubber

Products, 4.53%

*Companies
Calegorized based on Nonmetallic Mineral
3 Digil Dalabase Product, 2.52%
NAICS Code

Primary Metal, 3.65%

3IXX Machinery, 7.80%



Rl Miscellaneous

Manufacturing Industries

. , All Other Miscellaneous dical . g
Office Supplies {Except Paper} Sign Manufacturing, Manufacturing, 7.10% Medical Equipment an

Manufacturing, 1.18% 10.65% Supplies Manufacturing,
11.24%

Doll, Toy, and Game
Manufacturing, 2.37%

Sporting and Athletic
Goods Manufacturing,

4.14%
Jewelry and
Silverware
Manufacturing,
63.31%
*Companies
Calegorized based on
5 Digil Dalabase
NAICS Code

339xX



Rl Textile Industry Groups

Fiber, Yarn,

: d Thread Mills,
Other Textile Product = 1;,:1% =

Mills, 21.88%

Fabric Mills,

Textile Furnishings Mills,

10.94% 29.69%

*Companies
Calegorized based
on 4 Digil Dalabase
NAICS Code
F1XX



Rl Fabricated Metal Products

Manufacturing Groups

Forging and Stamping,
7.76%

Cutlery and Handtool,
2.59%

Boiler, Tank, and Shipping
Container, 2.59%

Hardware, 2.59%

Spring and Wire Product,

*Companies 6.03%

Calegorized based
on 4 Digil Dalabase
NAICS Code
332X



RI Manufacturing Survey

Distribution Channels

SURVEY DATA:

Multiple distribution channels
— 49% sell primarily to other industrial suppliers
— 47% sell to retailers and/or wholesalers
— 47% sell to service providers
— 44% sell to distributors

*High majority of product is made in Rl
— 82% made in Rl
— 23% made elsewhere in USA
— 18% made outside USA



RI Manufacturing Survey

Supply Chain

SURVEY DATA:
*Supply Chain data:

— Only 30% of supplies are from Rl companies
— 57% purchased from other USA suppliers
— 24% from outside the US

*Opportunities:

— 68% of companies are interested in finding more Rl / local suppliers
— 66% are interested in finding more global suppliers



RI Manufacturing Survey

Supply Chain Opportunities

SURVEY DATA:

Boxes, cleaning supplies

Machine shops, short-run PCB assembly
services

Metal hardware, plastic parts
Jewelry manufacturers
Fluorescent cloth

Chemical and paper products

Raw materials, machine design, and build
services

Soft goods factories and fabric/textile
mills

Electrical components, casting

Boat building parts and supplies
Packaging, ingredients

Materials, plastic, vinyl, aluminum
Platers and heat treatment of materials
Building materials — manufacturing

Raw materials, findings, chain and
jewelry supplies

Electric components, machine
components

Headsets, blankets, pillows

Wood related products, metal and plastic
based materials

Raw material



RI Manufacturing Survey

Financial Management S AR
i NN

SURVEY DATA:

eLimited capital investments in past year from those who responded
— 31% invested < $100,000
— 21% between $100,000-$250,000
— 17% between $250,000-$500,000
— 15% between $500,000-S1M
— 13% > S$1M
— 9% = no investments
*30% of companies are in need of additional financial resources
— 77% debt; 23% equity

— Needs balanced across all areas: capital improvements, inventory, R&D, market
expansion

eAmount needed:
— 31% need $50-250,000
— 16% need $250 - $500,000
— 25% need > $500,000



RI Manufacturing Survey

Operations

SURVEY DATA:
*56% have expanded operations in the past three years

*81% plan to add employees in the next three years
— Generally small numbers — 2-5 new employees each

*76% have Lean Manufacturing

*29% are ISO certified

*87% have taken steps to control energy costs
*66% have had energy efficiency audits



RI Manufacturing Survey

Workforce and Employment

SURVEY DATA:
*88% need entry level production / machine operators /
general

— 52% have trouble finding them...

*53% need advanced skilled production machinists
— 54% have trouble finding them...
*54% believe finding qualified workers is getting harder /
37% believe it is about the same
Worker Quality:
— 6% rate the Rl workforce “above average”

— 57% rate the Rl workforce “average”
— 37% rate the Rl workforce “below average”



RI Manufacturing Survey

Regulatory and Legislative

SURVEY DATA:

*43% believe State Regulations are limiting their business
*30% believe Local Regulations are limiting their business
*36% believe Federal Regulations are limiting their business




RI Manufacturing Survey

State Regulations

SURVEY DATA:
Comments on STATE Regulations:

Loss of Tax Credits for flow through entities (S Corps / LLCs)
Unemployment insurance costs / TDI insurance
Health care costs (out of control / mandates)

Not competitive with other states in the areas of training and job
creation funds and programs / Use of Job Development Fund

High taxes in general (income, property, etc.)

Workers comp insurance (high costs / systemic issues)

Bi-Weekly Pay / Holiday Flexibility

Regulatory process (not streamlined or user friendly / inefficient)



RI Manufacturing Survey

Local Regulations

SURVEY DATA:

Comments on LOCAL Regulations:
— Property taxes

— Excessive cost vs. benefits received
— Other local taxes and fees [fire, water, etc.]
— Definition of what is taxable
— Zoning / Local Ordinances
— Not business friendly (timing / delays / responsiveness)



RI Manufacturing Survey

Federal Regulations

SURVEY DATA:

Comments on FEDERAL Regulations:
— Affordable Care Act/Health Care Reform (cost, regulations, etc.)
— Taxes / Tax Structure (rates, lack of tax incentives)

— Lack of budget / sequestration paralyzes our government
customers

— OSHA / EPA (compliance, paperwork, etc.)

— FAR (Federal Acquisition Regulations) process very burdensome
— Medical Device Manufacturers Excise Tax

— Burden on small businesses (surveys, compliance)



RI Manufacturing Survey
Export and Other Support

y

/ . )

SURVEY DATA:

*Export Sales Opportunities:
— 70% are currently exporting
— 36% of those not exporting plan to do so within 1-2 years

eAdditional support needed:
— 60% interested in Supply Chain opportunities
— 50% interested in assistance on accessing Government Contracts
— 51% interested in Continuous Improvement Tools

*Services needed:
— 55% interested in Trade Missions
— 61% interested in Market Research
— 62% interested in Export Strategy Planning
— 58% interested in Trade Show Support



RI Manufacturing Program

Next Steps

e Continue to meet with companies /

complete surveys For companies interested in finding

RI partners / suppliers, please
contact your Rl economic
development team:

 Follow-up on needs and issues
— Financing — RIEDC
— Regulatory questions and issues — RIMA

— Exports — Chafee Center e Bill McCourt — RIMA
— Workforce — RI DLT

_ Supply Chain - team e Harsha Prakash — RIMES
e Continue to analyze results of survey  John Riendeau - RIEDC
e Continuous follow-up with RI » Ray Fogarty — Chafee Center

manufacturers

e Extend survey / services to balance of Rl
manufacturers




Rl Manufacturing Renewal and

Growth Program Report

Addressing Perceptions and Realities
The Rl Manufacturing Renewal and Growth Program

Report focus:
1) Improving the business climate for existing Rl manufacturers

2) Ensuring an environment that will attract entrepreneurs
3) Making Rl attractive for companies to relocate in RI



RI Manufacturing Program

Summary and Recommendations

1.
2.
3.
4,
5.

Make manufacturing jobs a priority

Grow exports

Nurture relationships between universities to facilitate innovation
Recommit to R&D for next generation of technology

Focus on people by improving both our educational and workforce
development systems

Encourage capital investment
Control government spending and deficits
Improve our “systems of competitiveness”

0 0 N O

Promote positive attributes of Rhode Island

10. Leverage the Rl Manufacturing Renaissance Project to support
manufacturers
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