MEETING OF THE
RHODE ISLAND COMMERCE CORPORATION

AGENDA
MONDAY, JULY 28, 2014

PUBLIC SESSION

Call to Order: The Chairman Lincoln D. Chafee

1.

2.

Welcome by Chairman Lincoln D. Chafee.

To consider for approval the Public Session Minutes for the meetings held on May 15,
2014 and June 23, 2014 (See Tab 1).

To consider, as may be appropriate, matters covered in the Executive Director’s Report:
Marcel Valois.

To receive a status update regarding the Quonset Development Corporation: Steve King.

To consider for approval the fiscal year 2015 budget for the Corporation (See Tab 2):
Marcel Valois.

To consider for approval a loan modification associated with the Portsmouth Wind Turbine
(See Tab 3): Paul Raducha.

To consider for approval the following Renewable Energy Fund matters (See Tab 4):
Hannah Morini.

A grant to Academy for Little Children in the amount of $66,900.00;
A grant to Whole Foods in the amount of $237,501.48;

A grant to Daniele, Inc. in the amount of $54,000.00;

A grant to National Marker Company in the amount of $232,014.00;
A grant to Bouchard Broadcasting in the amount of $15,000.00;

A grant to Baby Greens Farm in the amount of $12,600.00; and

A grant to Cromwell Ventures, LLC in the amount of $89,164.00.
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To consider for approval the Executive Session Minutes for the meeting held on June 23,
2014 (See Tab 5).*

Vote to Adjourn.

Board members may seek to convene in Executive Session to approve minutes previously
sealed.






YOTE OF THE BOARD OF DIRECTORS
OF THE RHODE ISLAND COMMERCE CORPORATION

PUBLIC SESSION MINUTES
OF THE MEETINGS HELD ON
MAY 15,2014 AND JUNE 23,2014
APPROVED
VOTED: To approve the Public Session Minutes of the meetings of May 15, 2014
and June 23, 2014, as submitted to the Board of Directors.

Dated: July 28, 2014



RHODE ISLAND COMMERCE CORPORATION

MEETING OF DIRECTORS
PUBLIC SESSION
MAY 15, 2014

The Board of Directors of the Rhode Island Commerce Corporation (the
“Corporation”) met on Thursday, May 15, 2014, in Public Session, beginning at 10:00
a.m. at the offices of the Corporation, located at 315 Iron Horse Way, Suite 101,
Providence, Rl 02908, pursuant to the notice of meeting to all Directors, and the public
notice of meeting, a copy of which is attached hereto as Exhibit A, as required by the
By-Laws of the Corporation and applicable to Rhode Island law.

The following Directors were present and participated throughout the meeting as
indicated: Governor Lincoln D. Chafee, Mr. Jerauld Adams, Ms. Maeve Donohue, Mr.
Roland Fiore, Ms. Shannon Brawley, Mr. Karl Wadensten, Ms. Judith Diaz, Mr. Tim
Hebert, Mr. Stanley Weiss, Mr. Jason Kelly, Ms. Elizabeth Francis, and Mr. George
Nee.

Directors absent were: Dr. Nancy Carriuolo.

Also present were: Marcel Valois and Thomas Carlotto.

1. CALL TO ORDER AND OPENING REMARKS

Governor Chafee called the meeting to order at 10:02 a.m. indicating that a
quorum was present. Governor Chafee thanked the Board Members for attending the
meeting and indicated that a substantial amount of time and work has gone into Fourth
Economy’s presentation regarding economic development strategy.

2. TO RECEIVE AND FURTHER DISCUSS A PRESENTATION REGARDING
ECONOMIC DEVELOPMENT STRATEGY FROM FOURTH ECONOMY

Marcel Valois provided introductory comments regarding the retention of Fourth
Economy and the Corporation’s intent to participate in the Statewide Economic
Development Plan. Mr. Valois then introduced Rich Overmoyer, the President and CEO
of Fourth Economy to give a presentation regarding economic development strategy.
See Exhibit B. Mr. Overmoyer thanked the Board for the opportunity to present their
report and also introduced Ali Mabel, Fourth Economy’s Director of Innovation
Strategies.

Mr. Overmoyer began his presentation by discussing an overview of the report
and giving the Board Members an executive summary of Fourth Economy’s view as to
how Rhode Island can build a thriving economy to complete on the global scale. He
began by discussing the promotion of a robust business ecosystem in Rhode Island,
and added that the same could be accomplished by impiementing certain actions, such
as (i) managing a competitive cost structure; (ii) accelerating the impact of regulatory



reform, (iii) increasing trade logistics and support; (iv) revolutionizing Rhode Island’s
interface with the business community; (v) adopting an energy policy that keeps Rhode
Island competitive; and (vi) supporting small business activity.

Mr. Nee arrived at 10:08 a.m. and Mr. Wadensten arrived at 10:09 a.m.

In reviewing the plan to build a robust business ecosystem, Mr. Wadensten
inquired as to whether the methods to implement that plan had been placed in a typical
four (4) quadrant matrix. Mr. Overmoyer responded that the specifics regarding the
implementation of the plan had not been finalized. Mr. Valois added that Fourth
Economy’s plan is not just for the Corporation to implement, but rather all the entities
participating in the Statewide Plan. The Board Members and Mr. Overmoyer then
engaged in a discussion regarding ways that different entities and individuals could
become involved in implementing the certain action items laid out in the plan to build a
robust business ecosystem in Rhode Island. Mr. Wadensten then added that a data
repository needs to be created and that the data needs to be accessible to all parties
participating in the action plan. Ms. Donohue, Mr. Wadensten and Mr. Valois then
noted that Fourth Economy’s report is not necessarily a plan with a finite ending point,
but rather a map for developing a strong economy for the State of Rhode Island over
time.

Mr. Overmoyer then continued the conversation and discussed how Rhode
Island can harness the power of innovation. He noted that the specific actions by which
this can be achieved are by (i) benchmarking key technology measures; (ii); leveraging
broadband investment for next generation applications; (iii) continuing to invest in
innovation infrastructure; (iv) filling capital gaps by stimulating private investment; (v)
accelerating research and commercialization; and (vi) catalyzing emerging market
opportunities. The Board Members then discussed investment in a technological
infrastructure, primarily through a fiber optic network available to all of Rhode Island.
Mr. Valois mentioned that the fiber optic network currently in Rhode Island ends at the
Newport Pell Bridge and is unavailable on Aquidneck Island. Mr. Wadensten added
that the fiber optic network currently in place is also unavailable in Richmond, Rhode
Island.

Mr. Hebert arrived at 10:38 a.m.

The discussion next moved on to fueling a manufacturing renaissance in Rhode
Island. Mr. Overmoyer noted that this could be achieved by (i) creating a center for
design and manufacturing; (ii) claiming Rhode Island’s position as the center of the
maker movement; (iii) working with National Grid to aggressively target manufacturing
expansion opportunities; (iv) ensuring the real estate portfolio supports growth; and (v)
developing an urban core strategy to encourage job creation in areas with higher
concentrations of employment. Mr. Wadensten noted that he is passionate about
manufacturing in Rhode Island and noted his disappointment that Rhode Island does
not currently have a manufacturing and design center where people from both inside
and outside the State of Rhode Island can come to learn about design and
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manufacturing. Mr. Valois noted that a collaborative partnership has been created to
address this issue and that an application has been submitted to the federal
government to have Rhode Island recognized as one of 12 manufacturing communities
in the United States. If Rhode Island is selected, the collaborative will be submitting an
application for grant funding to create a center for manufacture and design. Mr.
Overmoyer noted that as it currently stands, Rhode Island is number one in the country
for industrial design. Mr. Weiss then added that with respect to real estate portfolio
issues, he does not agree that the creation of industrial parks is best for developing a
real estate portfolio for businesses to move to. Rather, he noted that there are
countless dated and empty mill and industrial buildings which could be outfitted for the
needs of today’s industry. Mr. Valois stated both new real estate infrastructure and
rehabilitated mill and industrial buildings should be used due to the fact that some
manufacturing companies need a single floor of open space and that historic mill
buildings do not provide this ability. The Board Member’s then engaged in a discussion
regarding the need to rehabilitate and use existing infrastructure as well as additional
development. Ms. Francis noted that the Jewelry District is a good example of the
transition, adaptability and usability of former jewelry manufacturing buildings to current-
day uses. Governor Chafee then concluded the topic by discussing the importance of
maintaining the State’s historic mill buildings and used the City of Pittsburgh as an
example.

Mr. Fiore left at 10:45 a.m.

Mr. Overmoyer next discussed the activation of a 21% century workforce. He
noted that this is accomplished by (i) continuing momentum to keep education reform
movement for grades K-12 going; (ii) better aligning the workforce development system
to assist employers in attracting and retaining qualified workers; (iii) reforming the job
development fund; (iv) support apprenticeships and internships; and (v) expanding
STEAM education from youth to professional development. The Board Members
discussed the specific action items proposed by Fourth Economy to activate a 21%
century workforce. Mr. Wadensten inquired with respect to the apprenticeship and
internship aspect of the plan to activate a 21 century workforce. Mr. Overmoyer noted
that the apprenticeship programs are on the rise and beginning to be more widely used.
Mr. Nee noted that the Rhode Island Marine Trades has an established apprenticeship
program and that apprenticeship programs would be relatively easy to develop within
other industries. Mr. Hebert noted that the core curriculum that students needs must
include an equal focus on soft curriculum and technical skills in order to prepare today’s
youth to be a strong part of the future workforce. Ms. Francis then added her belief that
a strong work force is integral to building a strong economy in the State of Rhode
Island.

The conversation continued on to cultivating a resilient economy in Rhode Island.
Mr. Overmoyer noted that a resilient economy can be cultivated by (i) creating a
stronger and more resilient Rhode Island; (ii) strengthening the food value web to
increase food-related jobs; (iii) supporting efforts to improve resiliency of small
business; and (iv) supporting climate research and innovation. Mr. Nee inquired as to
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what Mr. Overmoyer meant by cultivating a resilient economy, to which Ms. Brawley
responded that it could mean a number of things and how Rhode Island will address the
long term sustainable changes in Rhode Island based on numerous factors including
climate change. An extended discussion ensued between the Board Members, with
input from members of the meeting’s audience, regarding how climate change will affect
the economy and how Rhode Island can promote business to support and combat the
causes of climate change. The Board Members recognized that climate change is
underway and view the emerging business opportunities associated with climate
change as a way to support the Rhode Island economy.

Finally Mr. Overmoyer discussed how Rhode Island can promote the greatness
that exists within its borders. He noted that this can be achieved by (i) increasing the
impact potential of the tourism industry; (ii) developing industry branding and promotion
alignment with State efforts; and (iii) encouraging foreign direct investment by promoting
State opportunities. Mr. Weiss noted that there are many areas in the State of Rhode
Island that could be beautiful tourism destinations, however, they are not promoted or
fully prepared for tourism. By way of example, he noted that Wickford is a beautiful
destination and that the empty Wickford School could be turned into a boutigue hotel
destination to make Wickford more attractive to tourists. Ms. Francis then led a
discussion regarding the arts, culture and historic resources are what huge asset these
industries are to Rhode Island. She added that the State needs to diversify its idea of
tourism to include not only destination and leisure tourism, but also heritage and
educational tourism. Mr. Hebert noted that the State of Rhode Isiand needs to change
its view and approach to tourism and how Rhode Island markets tourism to outsiders.
Ms. Donohue echoed Mr. Hebert’'s comments and noted that Rhode Island needs to be
more creative with its tourism marketing.

The Board Members and Mr. Overmoyer then briefly discussed the next steps
and how the economic development strategy would be implemented. Mr. Overmoyer
noted that Fourth Economy’s final report would be presented for approval at the
Corporation’s May 19, 2014 meeting

There being no further business in Public Session, the meeting was adjourned by
unanimous consent at 11:47 a.m., upon motion made by Mr. Wadensten and seconded
by Mr. Weiss.

Thomas Carlotto, Secretary
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RHODE ISLAND COMMERCE CORPORATION
PUBLIC NOTICE OF MEETING

A meeting of the Rhode Island Commerce Corporation Board of Directors will be held at the
offices of the Rhode Island Commerce Corporation, 315 Iron Horse Way, Suite 101, Providence,
Rhode Island, on Thursday, May 15, 2014, beginning at 10:00 a.m. for the following purposes:

PUBLIC SESSION

1. To receive and further discuss a presentation regarding Economic Development Strategy from
Fourth Economy.

This notice shall be posted no later than 10:00 a.m. on Tuesday May 13, 2014, at the Office of the
Rhode Island Commerce Corporation, at the State House, and by electronic filing with the Secretary of
State’s Office.

Shechtman Halperin Savage, LLP, Counsel to the Corporation

The location is accessible to the handicapped. Those requiring interpreter services for the hearing
impaired must notify the Rhode Island Commerce Corporation at 278-9100 forty-eight (48) hours in
advance of the meeting. Also for the hearing impaired, assisted listening devices are available onsite,
without notice, at this location.

Dated: May 7,2014
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RHODE ISLAND COMMERCE CORPORATION

MEETING OF DIRECTORS
PUBLIC SESSION
JUNE 23, 2014

The Board of Directors of the Rhode Island Commerce Corporation (the
“Corporation”) met on Monday, June 23, 2014, in Public Session, beginning at 5:00 p.m.
at the offices of the Corporation, located at 315 Iron Horse Way, Suite 101, Providence,
RI 02908, pursuant to the notice of meeting to all Directors, and the public notice of
meeting, a copy of which is attached hereto as Exhibit A, as required by the By-Laws of
the Corporation and applicable to Rhode Island law.

The following Directors were present and participated throughout the meeting as
indicated: Governor Lincoln D. Chafee, Ms. Maeve Donohue, Ms. Shannon Brawley,
Mr. Roland Fiore, Mr. George Nee, Dr. Nancy Carriuolo, Mr. Jason Kelly, and Ms.
Elizabeth Francis.

Directors absent were: Mr. Jerauld Adams, Mr. Karl Wadensten, Ms. Judith Diaz,
Mr. Stanley Weiss, and Mr. Tim Hebert.

Also present were: Marcel Valois and Thomas Carlotto.

1. CALL TO ORDER AND OPENING REMARKS

Governor Chafee called the meeting to order at 5:00 p.m. indicating that a
quorum was present.

2. TO CONSIDER FOR APPROVAL THE PUBLIC AND EXECUTIVE SESSION
MINUTES FOR THE MEETING HELD ON MAY 19, 2014

Upon motion duly made by Mr. Nee and seconded by Ms. Brawley, the following
vote was adopted:

VOTED: To approve the Public and Executive Session Minutes of the
meeting of May 19, 2014, as submitted to the Board of Directors.

Voting in favor of the foregoing were: Ms. Maeve Donohue, Ms. Shannon
Brawley, Mr. Roland Fiore, Mr. George Nee, Dr. Nancy Carriuolo, Mr. Jason Kelly, and
Ms. Elizabeth Francis.

Voting against the foregoing were: None.

3. EXECUTIVE DIRECTOR’S REPORT

Governor Chafee introduced Marce! Vaiois to discuss the Executive Director’s
Report. See Exhibit B. Mr. Valois stated that a detailed report was available in the



Board Member’s packages for review; however, he would briefly address a table and
matrix contained in said Executive Director's Report. Mr. Valois stated that his report
contains a matrix that identifies initiatives that the Corporation, along with various
partners, can implement in Rhode Island to positively impact commerce based upon
impact and cost. He noted that following the matrix, his report contains a table that
specifically addresses each initiative and potential partners for implementing the same.

4. TO RECEIVE A PRESENTATION ON MANUFACTURING FACILITIES
TRENDS FROM NINIGRET PARTNERS

Governor Chafee introduced Kevin Hively of Ninigret Partners to give a
presentation regarding manufacturing facilities trends. See Exhibit C. Mr. Hively
thanked the Board Members for providing him with an opportunity to give a presentation
at their meeting. Mr. Hively noted that manufacturing is re-emerging and will become
more important if communities prepare themselves for the re-emergence. He continued
that the United States needs to maintain places for people to work and make things and
also assist people in creating their own jobs. Mr. Hively also noted that the United
States needs to get serious about manufacturing job training.

Mr. Hivley then went on to note that the death of manufacturing is overstated,
and, manufacturing in fact contributed more than 500,000 jobs to the economic recovery
from 2010 through 2012. He added that one of the reasons for the resurgence is the
closing of the gap in the cost to manufacture in the United States as opposed to China.
Mr. Hively explained to the Board Members that the future of manufacturing has already
arrived in New England, specifically through additive manufacturing, molecular/nano
manufacturing and small batch production. Despite the arrival of the future of
manufacturing, Mr. Hively noted that much of the available industrial real estate is not
compatible with the needs of contemporary advanced manufacturing. He continued that
rather than using the existing industrial infrastructure, contemporary industrial space will
be necessary to accommodate changes in the manufacturing process and the related
logistic requirements. Mr. Hively also added that it may be cost prohibitive to repurpose
the historic mill and industrial buildings in Rhode Island in an attempt to outfit them for
today’s manufacturing needs. To that end and in conclusion, Mr. Hively added that it
may be time for “new industrialism” zoning to meet the needs of today’s manufacturing
requirements and explained how that could be achieved in Rhode Island.

5. TO RECEIVE A STATUS UPDATE REGARDING RHODEMAP RI

Governor Chafee next called on Kevin Flynn to give the Board of Directors a
status update with regard to RhodeMap RI. See Exhibit D. Mr. Flynn thanked the
Board Members for providing him with an opportunity to update them on RhodeMap RI.
He noted that he specifically wanted to address where the RhodeMap RI process
currently stands. Mr. Flynn explained that RhodeMap RI uses an integrated place
based approach to create a regional plan for sustainable development through: (i)
transportation,; (ii) water; (iii) land use; (iv) economic development; and (v) housing.



Mr. Flynn noted that to date the work completed by RhodeMap Rl is the creation
of an economic development data collection and analysis report entitled Economy RI
with the assistance of Fourth Economy and an equity profile of Rl with the assistance of
PolicyLink and PERE. Further, with respect to outreach, RhodeMap RI has conducted
open work sessions, public forums, focus groups, and meetings; created a social media
presence; conducted various open houses throughout the State of Rhode Island;
created a consortium of 30+ member organizations; and created an economic
development committee. He then moved on to discuss various economic development
themes that could be employed by Rhode Island and the RhodeMap RI team. In
conclusion, Mr. Flynn discussed the next steps for RhodeMap RI and the creation of an
economic development plan.

6. TO REVIEW AND DISCUSS THE DRAFT FISCAL YEAR 2015 BUDGET FOR
THE CORPORATION

Governor Chafee called on Mr. Valois to give the Board of Directors a
presentation with regard to the draft fiscal years 2015 budget for the Corporation. See
Exhibit E. Mr. Valois advised the Board Members that the Executive Committee of the
Corporation’s Board of Directors will review and approve the draft budget prior to the
next meeting, at which point the budget will be put in front of the full Board of Directors
for approval. He continued with a brief overview of the budget and explanation of
certain items identified thereon. He concluded by noting that Adam Quinlan, the
Corporation’s CFO, wouid be available to answer any questions the Board Members
may have regarding the draft budget.

7. TO CONSIDER FOR APPROVAL A SOLAR PROJECT INSPECTOR VENDOR
FOR THE RENEWABLE ENERGY FUND

Governor Chafee called on Hannah Morini to give the Board of Directors a
presentation with regard to a solar project inspector vendor for the Renewable Energy
Fund (the “REF”). See Exhibit F. Ms. Morini then introduced Shauna Beland to
address the agenda item as she will be the point of contact for the solar project
inspector vendor. Ms. Beland indicated that the REF’'s contract with its current solar
project inspector expires at the end of June and as a result the REF sent out an RFP for
a new solar project inspector. She added that the criteria for the selection were (i) a
technical proposal; (ii) qualifications and experience; and (iii) a cost proposal.

Ultimately the REF received two applications to serve as the solar project inspector
vendor.

Upon motion duly made by Ms. Donohue and seconded by Mr. Fiore, the
following vote was adopted:

VOTED: To approve the retention of the Cadmus Group, Inc., to act as the
solar project inspector vendor for the Renewable Energy Fund,
pursuant to the Resolution submitted to the Board of Directors.



Voting in favor of the foregoing were: Ms. Maeve Donohue, Ms. Shannon
Brawley, Mr. Roland Fiore, Mr. George Nee, Dr. Nancy Carriuolo, Mr. Jason Kelly, and
Ms. Elizabeth Francis.

Voting against the foregoing were: None.
A copy of the Resolution is attached hereto as Exhibit G.
8. TO CONSIDER AUTHORIZATION OF THE SMALL BUSINESS LOAN FUND

CORPORATION AS THE ADMINISTRATIVE ENTITY FOR THE AMERICAN
RECOVERY AND REINVESTMENT ACT LOAN FUND

Governor Chafee called on Mr. Valois to give the Board of Directors a
presentation with regard to authorization of the Small Business Loan Fund Corporation
(the “SBLFC”) as the administrative entity for the American Recovery and Reinvestment
Act loan fund (the “Fund”). Mr. Valois provided the Board Members with a brief
background regarding the Fund and the administration of the same and explained that
the SBLFC was suited to administer the Fund.

Upon motion duly made by Mr. Nee and seconded by Ms. Brawley, the following
vote was adopted:

VOTED: That, pursuant to Rhode Isiand General Law Section 42-46-5(a)(2)
to enter into executive session to consider issues related to the
litigation pending before the providence superior court known as
Rhode Island Economic Development Corporation v. Wells Fargo
Securities, LLC, et al.

Voting in favor of the foregoing were: Ms. Maeve Donohue, Ms. Shannon
Brawley, Mr. Roland Fiore, Mr. George Nee, Dr. Nancy Carriuolo, Mr. Jason Kelly, and
Ms. Elizabeth Francis.

Voting against the foregoing were: None.

9. TO CONSIDER ISSUES RELATED TO THE LITIGATION PENDING BEFORE
THE PROVIDENCE SUPERIOR COURT KNOWN AS RHODE ISLAND
ECONOMIC DEVELOPMENT CORPORATION V. WELLS FARGO
SECURITIES, LLC, ET AL

Upon motion duly made by Ms. Francis and seconded by Mr. Nee, the following
vote was adopted:

VOTED: That, pursuant to Rhode Island General Law Section 42-46-5(a)(2)
to enter into executive session to consider issues related to the
litigation pending before the providence superior court known as
Rhode Isiand Economic Development Corporation v. Weiis Fargo
Securities, LLC, et al.
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Voting in favor of the foregoing were: Ms. Maeve Donohue, Ms. Shannon
Brawley, Mr. Roland Fiore, Mr. George Nee, Dr. Nancy Carriuolo, Mr. Jason Kelly, and
Ms. Elizabeth Francis.

Voting against the foregoing were: None.
Members of the board, counsel and staff entered into closed session at 6:04 p.m.
The public session reconvened at 6:57 p.m.

Upon motion duly made by Ms. Brawley and seconded by Mr. Nee, the following
vote was adopted:

VOTED: That the minutes of the Executive Session shall not be made
available to the public, except as to the portions of such minutes as
the Board of Directors ratifies and reports in public session of this
meeting.

Voting in favor of the foregoing were: Ms. Maeve Donohue, Ms. Shannon
Brawley, Mr. Roland Fiore, Mr. George Nee, Dr. Nancy Carriuolo, Mr. Jason Kelly, and
Ms. Elizabeth Francis.

Voting against the foregoing were: None.

Mr. Carlotto stated that during the Executive Session a unanimous vote of the
Board was taken in accordance with Rhode Island General Law Section 42-46-4(b)(2)
to keep all votes taken in the Executive Session confidential so as not to jeopardize any
strategy, negotiation, or investigation undertaken with respect to the litigation.

Vote to Adjourn.
There being no further business in Public Session, the meeting was adjourned by

unanimous consent at 7:00 p.m., upon motion made by Mr. Nee and seconded by Dr.
Carriuolo.

Thomas Carlotto, Secretary
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RHODE ISLAND COMMERCE CORPORATION
PUBLIC NOTICE OF MEETING

A meeting of the Rhode Island Commerce Corporation Board of Directors will be held at the
offices of the Rhode Island Commerce Corporation, 315 Iron Horse Way, Suite 101, Providence,
Rhode Island, on Monday, June 23, 2014, beginning at 5:00 p.m. for the following purposes:

PUBLIC SESSION

1. To consider for approval the Public and Executive Session Minutes for the meeting held on May
19, 2014.

2. To consider, as may be appropriate, matters covered in the Executive Director’s Report.
3. Toreceive a presentation on manufacturing facilities trends from Ninigret Partners.

4. To receive a status update regarding RhodeMap RI

5. Toreview and discuss the draft fiscal year 2015 budget for the Corporation.

6. To consider for approval a solar project inspector vendor for the Renewable Energy Fund.

7. To consider authorization of the Small Business Loan Fund Corporation as the administrative
entity for the American Recovery and Reinvestment Act loan fund.

8. To consider issues related to the litigation pending before the Providence Superior Court known
as Rhode Island Economic Development Corporation v. Wells Fargo Securities, LLC, et al.*

*  Board members may seek to convene in Executive Session pursuant to R.I. Gen. Laws §§ 42-46-
5(2)(2) or (4) to discuss this Agenda item.

This notice shall be posted no later than 5:00 p.m. on Thursday June 19, 2014, at the Office of the
Rhode Island Commerce Corporation, at the State House, and by electronic filing with the Secretary of
State’s Office.

Shechtman Halperin Savage, LLP, Counsel to the Corporation

The location is accessible to the handicapped. Those requiring interpreter services for the hearing
impaired must notify the Rhode Island Commerce Corporation at 278-9100 forty-eight (48) hours in
advance of the meeting. Also for the hearing impaired, assisted listening devices are available onsite,
without notice, at this location.

Dated: June 19, 2014
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EXECUTIVE DIRECTOR’S REPORT
R.I. COMMERCE CORPORATION BOARD MEETING

June 23, 2014

The following report highlights Commerce RI activities since the last board meeting
on May 19, 2014.

Hot Topics:
o Commerce RIFY 15 Appropriation
o FY 15 Budget Includes Reforms and Investmentis to Strengthen Economic
Development
o Governor Chafee, QDC Board Welcome Edesia to Quonset
o Renewable Energy Fund Opened Second Round of Grant Funding

Commerce RIFY 15 Appropriation
Commerce RI’s FY 15 base general revenue appropriation of $3 944 million provides for level

funding compared to FY 14 ($3.944). This excludes any restricted legislative grants or other
restricted funding for items such as the Volvo Ocean Race. Commerce RI will be working with

our Board in the weeks ahead to finalize and approve the agency’s FY 15 operating budget.

FY 15 Budget Includes Reforms and Investments fo Strengthen Economic Development
Rhode Island’s FY 15 budget includes several reforms and investments that will help Rhode

Island improve its business climate and strengthen our economic development efforts.

« Lowers the corporate income tax rate from 9% to 7%;

« Eliminates the estate tax cliff and increases the exemption to $1.5 million;

« Includes the necessary funding and approval of the lease agreement for the shared
Nursing Education Center to move forward,;

« Provides for a general obligation referendum for the URI engineering school; and

« Contains provisions to fund the Garrahy garage project in Providence.

Legislation also passed to allow new employers to receive thie new employer rate for
Unemployment Insurance, and existing employers 10 maintain their current rate, when taking
over an existing business if there is no common ownership, management o1 control of the two
employers. This legislation aims to'make it easier for businesses to grow and expand in Rhode
Island by streamlining the process,'for the acquisition or transfer of one company 0 another. By
refining the current rules to make them clearer, more predictable and reliable, we can help

accelerate job growth.




Governor Chafee, QDC Board Welcome Edesia to Quonset

Governor Chafee and the Quonset Development Corporation announced that its Board of
Directors has approved a 25-year lease to make Edesia a new tenant at Quonset Business Park.
Edesia, a ready-to-use food aid producer and non-profit organization, plans to build a new
facility, which could be as large as 85,000 square feet and house between 75 and 100 employees.
The new facility could also be expanded another 25,000 square feet in the future, should Edesia
deem it necessary. :

Renewable Energy Fund Opened Second Round of Grant Funding

The second round of funding for Commerce RI’s Renewable Energy Fund (REF) commercial-
scale grants opened on May 9 with an application deadline of June 23. Small-scale solar block
two funding opened on June 2, and the deadline for small-scale applications is July 2.

REF has committed $1,265,000 in project funding in 7014 with at least four more grant funding
rounds to go.




Additional Economic Development Updates

Business Development

General Business Development:

¢ RIManufacturing Renaissance Collaborative (MRC): The www.manufacturing ri.com
website is fully active and gaining popularity for its B2B focus. We encourage all Board
members to check out the new site.

e City Centre Warwick: Staff met with the CCW Team to review and discuss the marketing
plan, drafted by John Riendean, for the project. Commerce RI’s advertising vendor for
the CCW project attended, and will begin to insert cost estimates in each element of the
marketing plan. A walking tour of the district will take place in the coming days to
identify the placement of CCW banners on light poles and other locations informing the
public that they are in the CCW district. This is one implementation example of the plan.

o Charter Tub Project: After speaking with 4-5 RI businesses, we secured one bid to mill a
large block of aluminum into three tubs to host the historic Rhode Island Charter (3
separate sheets) issued by King Charles in 1663 to R1. Due to the size of the block of
metal being milled, many of the companies were not able to accommodate our request.

Federal Grant Opportunities:

e U.S. Solicitation for a Composite Manufacturing Institute through DOE: Commerce RI
awaits word from the University of Delaware regarding the U.S. Department of Energy
Composite Manufacturing solicitation. RI companies/organizations involved include:

o RI Marine Trades Association (RIMTA)

URI College of Engineering

Hall Spars

TPI

Clear Carbon Components

c 0 0O

Real Estate and Development Projects included:

o International Company: We hosted an international company this month at Commerce RI
and included meetings with several RI firms to support the benefits of “doing business in
RI” as the company is seeking to locate a base for its U.S. operations.

o As outlined in the May Director’s report, a Rhode Island building tour (5 buildings) was
held for a local manufactuter to review available properties that could accommodate their
potential relocation within the state.

o Now that EB has secured its largest Navy contract award ever - $17.6 billion — to build
10 new Virginia Class submarines, we are working with EB staff and Congressman
Langevin’s Office to establish a business opportunity summit for August 2014. The plan
is to have EB conduct presentations by its Buying Managers, to showcase how to conduct
business with the company,
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Initiatives and Special Projects:

ProvPort Cranes and Barges: We received three proposals from the RFP issued in May to
building two new or modify two existing barges, from companies in Massachusetts,
Michigan and Louisiana. The Barge Review Team met on May 30th and June 13th and
will be forwarding its recommendation to State Purchasing by June 23, 2014, This will
allow the Team to open negotiations in finalizing a contract award to build the barges.

RI Defense Economic Impact Project: Staff continues to work with Professor Edinaldo
Tebaldi at Bryant University by conducting research and writing elements as co-authors
of the study. The study was commissioned by the RI Defense Economy Planning
Commission and supported by the Southeastern New England Defense Industry Alliance
(SENEDIA) and the Newport County Chamber of Commerce. We anticipate a complete
report by the end of June 2014.

Defense Innovation Days (September 3 — 5, 2014): Staff continues to work with the
SENEDIA group and the coordinating committee for the planned event to be held the
Newport Marriott Hotel and Conference Center. To date, we have secured the RI
Congressional Delegation, members of the CT and MA Congressional Delegation,
military leaders, and the Secretary of Defense, Mr. Chuck Hagel.

SCUP Project: Staff continues to work with the Commercial Fisheries Research Council
and the URI Sea Grant Program in advocating the benefits of the Scup fishery for human
consumption. We are scheduled to meet with Dean Peter Lehmuller, of Johnson & Wales
School of Culinary Arts, to discuss a marketing program utilizing student chefs.

Staff attended the following events:

Hosted North East Ship Repair and toured ProvPort and the Port of Davisville

Met with Admiral David Duryea, Commanding Officer of the Naval Undersea Warfare
Centers NWUC) to discuss mutual business interests.

URI GSO Summit on Building Resilient Coastal Communities

Client Services

Salesforce CRM: Training and adoption efforts continued during May, as employees
participated in a series of user group meetings, thus providing an opportunity for the user
community to regroup and debrief. The intent was to listen to any concerns, issues and/or
suggestions as well as answer any questions. Best practices and time saving tips were
also presented. ;
Staff represented Commerce RI at the following events:

o World Trade Day on May 21, 2014

o 2014 RI Salute to' Small Business on June 4, 2014




e Client Services Business Retention Efforts: Staff continues to outreach to Rhode Island
businesses and respond to incoming requests. With each company interaction, our goal is
to add value by providing information and assistance with Commerce RI programs and
services, as well as those of our partner organizations. All activity is currently being
tracked in Salesforce. Since go live (February 2014), staff has interacted with
approximately 850 companies. Commerce RI has provided and/or continues to provide
value-add services to these companies.

e Update on the Volvo Ocean Race:

o
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Swedish SCA team was in Newport for approximately two weeks during May.
They have since departed to head back to Europe.

Chinese team arrived in the US by ship to New Jersey and then was transported
by barge to Newport where the boat was rigged.

Ft. Adams pier update - Pile driving completed, currently waiting for delivery of
concrete caps that site on top of pilings. One of the concrete floats is schedule to
arrive next week.

Staff met with marketing firm retained by SailNewport for the event to discuss RI
companies with which they had met regarding sponsorship and hospitality.
Monthly VOR meeting with DEM, DOA, Commerce R, and SailNewport held
on May 22.

Brad Reed, Executive Director for SailNewport, made a presentation to the RI
Commodores on June 5.

Presentation made by Brad Read on June 2 to State Sailing Events Commission to
update commission on the activities to date.

State funding for the event was approved in the FY2015 budget.

Meeting with City of Newport being scheduled for week of June 23.

Team Alvimedia with Charlie Enright is holding a luncheon and boat naming
ceremony on June 28,

Communications

The Communications Department continues media and publicity outreach on behalf of multiple
Commerce RI departments and received media coverage in statewide and national media outlets.
From May 15, 2014 through June 20, 2014, Commerce RI and related programs received
coverage in 341 print, broadcast and online media.

Commerce RI continues to distribute two bi-weekly email newsletters to an audience of 8,600.
These are the Moving Rhode Island Forward e-newsletter, which highlights the latest Commerce
RI news, and Marcel’s Memo, an e-memo from the executive director. The two emails have an
average open rate of 19.4 percent and a click rate of 7.5 percent.




Procurement Technical Assistance Center (PTAC)

e © 9 o

125 counseling sessions matching criteria (62 distinct clients); total client hours: 122.209
5 new clients

Workshop conducted on Responding to an RFP — 12 participants

Counselors received 42.5 hours of technical subject matter training in: Capture
Management, Construction Contracts, GSA Multiple Award Schedules, and Veteran’s
Verification Program.

May financial reports submitted to Defense Contract Management Agency for
reimbursement against the first month of the FY’14 Program.

Renewable Energy Fund (REF)

[ ]

o REF Program Updates

o REF is currently accepting applications for Block 2 of the Commercial Scale
and Small Scale Solar grant programs.

o The next due date for Commercial Scale is Monday June 23.

o REF has committed $1,265,000 in project funding in 2014 with at least 4
more grant funding rounds to go.

o The Predevelopment Feasibility and the Early Stage Commercialization Loan
Programs are scheduled to open in July.

e SunShot: As part of the Rooftop Solar Challenge DOE grant REF and OER staff
hosted a solar industry stakeholder meeting on May 23rd. The goal of the meeting
was to learn some of the barriers solar installers face in Rhode Island. Over the next
two years, staff will be working to address the barriers discussed during the meeting,
especially the soft costs installers face as part of their business.

e Renewable Energy Financing

o REF and OFR staff met with an area bank to learn more about the loan
programs they offer homeowners to help finance their solar installation
programs. This information was forwarded to the RI solar industry.

o REF and OER staff met to discuss the OER-run program Property Assessed
Clean Energy (PACE). This program is being developed with REF input to
help homeowners finance energy efficiency and renewable energy
installations. This state run program is expected to roll out in January 2015.

Rhode Island Energy Efficiency and Renewable Energy Workshop: Senator Whitehouse,

OER, REF and National Grid sponsored this workshop targeting municipalities and

helping them learn more about the programs offered by the sponsors. Attendees met the

people administering the programs, heard about existing projects that utilized the various
programs, and learned out how to apply to the programs, including the REF commercial
scale program.




Science and Technology Advisory Council (STAC)

Internal Activities

o Accept and review Innovate RI Small Business Fund internship forms from eligible
bioscience and engineering companies (new applications and requests for reimbursements)

e Work with community partners , Senator Reed and SBA District office to plan SBIR/STTR
June 27 event

e Administer selection process for next round of Research Alliance Collaborative Research
Grant proposals

o Develop news items and longer stories for STAC website and tweets for STAC twitter

External Activities

Present update on STAC and Innovate RI activities at Medmates

Attend National SBIR/STTR Conference in Washington DC

Attend Bio Science Leaders Meeting to present update on Innovate RI Fund
Participate in NSF EPSCoR Annual External Evaluation

Attend World Trade Day

Attend RI Foundation Annual Meeting

Attend Betaspring Launch Day

Tourism

Airport: Developed destination marketing plan for inclusion in international airline
attraction effort.
AAA: Conducted Tourism Councilor training for more than 300 AAA travel councilors
from throughout the Mid-Atlantic region through two separate live webinats.
Product development:
o Working with Save the Bay on development of summer Camp programs
o Developing RI regional profiles for distribution to tour operators
o Held destination training event in Boston market
PR Stats:
o Number of editorial calendar pitches sent out: 6
Number of regular pitches sent out: 3
Total number of media outlets contacted: 400+
Number of desk-side meetings scheduled: 3 + Initial conversation with 15
journalists attending Providence Food event.
Number of phone interviews scheduled: 2
Number of media visits organized: 2
Number of articles generated: 14
Approximate editorial value generated from media coverage: $134,517.75

O 0 O
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Activity:

o Drafting Fall Quarterly Newsletter (for 16,000 consumers)

o Follow up on HARO editorial calendar opportunities

o Scheduling and attending desk-side visits for Mark Brodeur in New York City on
5/13
Follow up with media who attended the Providence Food event at ICE on 5/13.
Scheduled phone interviews with USA Today, Daily Meal / Zagat
Weekly conference calls with Ann Martini to discuss pitch development
Bi-Monthly conference calls with RI Partners
Follow up with Ty Sawyer of Hudson MOD
Coordinated dates for upcoming media visit: Susan Holaday, Food Services East
Continued follow-up with journalists from past desk-side visits
Submitted a special interest pitch on RI sailing
Brand USA partnership: Coordinated industry partnership that will produce 40 still
photos, b-roll and two finished videos. 38,000 will cost Commerce RI 5,000

O 0000000

Broadband Rhode Island (BBRI)

Resolution to create a Legislative Commission on Broadband was passed by the House
on 6/18/14 and was approved by Senate Committee on 6/19/14. The Executive Director
of Commerce R, or designee, would have a seat on the commission.
Engaged Fourth Economy to produce a grant end report on the state of broadband in RI.
The report should be completed in September.
Participated on “digital inclusion” panel at International Communication Association
World Conference.
Participated and displayed at the Rhode Island Library Association Conference
Met with Block Island Town Manager and City Council to discuss upgrading their
broadband infrastructure.
Continue to work with Aquidneck Island representatives on their project to upgrade
broadband infrastructure on the island. Aquidneck Island Planning Commission has taken
a leadership role in this effort and has also engaged with the Greater Newport Chamber
of Commerce. This project is reflected in the Commerce RI “Actions for Economic
Development” report.
Data collection on our collaborative project with Rhode Island Emergency Management
Agency is completed and their communications asset management system has “gone
live.” This is the first step intheir effort to engage in planning for the “Firstnet”
nationwide wireless broadband network for public safety.

*
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1. Building a Robust Business Ecosystem

1.1

Manage a competitive cost structure

Create a phased-in approach to reducing the corporte income

1.1.1 tax Governor/GA  JCommerce Rl, RIPEC
DLT, Commerce R,
11,2 Analyze and reform the unemployment insurance system Governor/GA RIPEC

Governor/GA

DOR, Commerce RI,

Make the sales tax regionally competitive

d d 83

RIPEC

Accelerate the Imipact of Regulatory Reform

e

1.2
B 1.2.1 Invest additional financial support to accelerate ORR work Governor/GA  |Commerce Rl
1.2.2 Include review and streamlining of municipal regulations Governor/GA Commerce Ri, ORR
Improve communication with the business community to
ensure that meaningful progress is being clearly and concisely ommerce Ri, Dept. of
1.2.3 communicated and integrated with business marketing efforts JORR State
Study the feasibility of creating a more regional governance Division of
124 system Planning Commerce Ri
1.3|increase Export and Logistics Support
Create a sustainable, permanent funding mechanism for the Division of Planning,
1.3.1 repair of roads and bri(iges Governor/GA Commerce Ri, RIDOT
Divison of Planning,
Commerce Rl, |DOT, Ports, Airport
Logistics Corp., Rl Trucking
1.3.2 Create a private-public Rl Shipping Association Companies Assoc,
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